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Spending Reduction Goals 2010-2012
(Preliminary)

Targeted Total Spending Reduction: 15%, 2010-2012, based on currently
proposed $75 million budget base.

Tax levy Cap: based on projected 15% reduction in Property Tax Revenue 2011-
2012.

Total Staff Reduction: 20%, 2010-2012. Achieve systematic, town-wide staff
reduction by maintaining hiring freeze and through projected attrition rates (based
on Comptroller certified projections) of no less than 30 positions per year, for a

total 20% reduction by the end of 2012, with estimated annual cost savings
reaching $6 million by the end of 2012.

Capital Improvement Program debt service cost not to exceed 10% of Property
Tax Levy (rather than measured against total revenue based levy, as is present
practice.)

Target Contractual Spending Reduction.

Target Overall Fleet and Equipment Cost Reductions.



Goals

Reorganize and eliminate duplicative departmental services to better meet community
needs, reduce bureaucracy, and improve cost efficiency.

Improve budget deliberation, development and implementation process; establish long
term financial planning model and objectives setting process; develop public input and
disclosure model.

Develop sound revenue projection models to support financial planning, including
property, mortgage and sales tax revenues. Identify, and project new revenue
opportunities.

Increase funding for equipment, services and capital projects through aggressive pursuit
of available grants.

Realistically prioritize capital projects improvement program and related funding to
better meet specific needs of the public. Improve compliance with related laws and the
goals of the town’s comprehensive plan.

Improve accountability, communications and service to CAC’s, Civics, and community
at large,

Better organize, and prioritize board tasks for more meaningful and effective use of the
town board, Build better consensus among town board members, stakeholders and
constituents.

Design and implement an action matrix to be disseminated through the auspices of the
Town Clerk and Supervisor’s office for timely distribution to the public, department
heads, stakeholders and constituents.

Streamline and consolidate town wide human service provision for better quality and cost
effective service model with a clear path for improving quality of life on a multitude of
levels.

Explore best practices models to improve and modernize land use planning process for
the benefit of all stakeholders.

Improve elements of property tax assessment process with the primary goal of addressing
assessment discrepancies and ability for constituents to more efficiently and cost
effectively grieve assessment results.

Address overall tax burden, including school taxes, through the review and
implementation of improved, more cost-efficient and shared municipal services -
Spearhead the exploration of improved school/educational service models.



Step 1: Implement town departmental reorganization summits and action plan
(within first 60 days of 2010).

Assemble a task force of department heads and key staff to analyze and review
organization and operating policy and procedures of all town departments.

Explore and implement service consolidation plan and new operating procedures
of all town services.

Implement shared staffing and multi-tasking responsibilities at all levels including
management and where applicable (and within appropriate CSEA parameters.)

Establish senior staff or designated representatives for monthly working meetings
with the supervisor.

Establish schedule for monthly interdepartmental meetings with the supervisor,
liaison council members, department heads and other relevant persons.

Establish outcome based assessment criteria and task/timeline matrix.

Step 2: Reorganize budget process: Establish a three-year projected operational
budget to incorporate zero-budgeting/’nothing sacred” model (within first 120 days
of 2010 and as part of 2011 Budget deliberation process).

Develop and establish long-range budget planning and development initiative.

Establish clear budget development timeline and define a specific-steps process to
achieve a more inclusionary budgeting process.

Create plan for quarterly budget variance meetings with department heads,
council liaisons, supervisor and comptroller.

Revise 2010 operating budget and develop three-year budget model.
Require midcourse corrective plans.
Produce and present town board with monthly departmental variance reports.

Reorganize and clearly define the mission and goals of the town’s budget and
finance advisory board.

Step 3: Develop more sophisticated and predictable revenue analysis systems for
improved revenue projections and identification of new revenue sources, such as
Gabreski Airport development, untapped grant sources, state and federal aid
sources, etc. (to be completed before 2011 budget cycle).

Assemble a task force of staff analysts, from service providers such as tax
assessor, GIS, land management, and include county and state comptroller
officials.



e Establish a process and supporting systems for regular analysis and projections to
more accurately project revenue.

¢ Develop reporting model and companion budgeting modeling system.

¢ [ntegrate revenue capture systems with financial general ledger for more timely
reporting.

¢ Provide quarterly revenue variance reports.

Step 4: Expand and refocus town’s Grants writing capabilities (within first days of
2010).

e Improve research and pursuit of current and upcoming grant offerings for all
applicable departments.

e Identify priority of grants for funding, such as housing, storm water management,
highway, senior and youth services.

¢ Identify professional grant writing service and alternatives.

Step 5: Establish a spending cap policy effective for the next three years, as well as
consider a tax levy cap policy (to be implemented before 2011 budget cycle).

e Utilize revenue projections model to establish spending cap.

¢ Develop spending allocation model after deliberative public and department head
input.

e Explore tax levy cap for further spending and tax control measure.

Step 6: Prioritize capital projects as part of capital program and develop
appropriate funding plan (within first 120 days of 2010).

¢ Establish capital projects assessment and qualification criteria.

e Establish through council member input & consensus, project manager
recommendations, and public hearing process — a clear and realistic list of
projects.

e Evaluate and conduct a formal cost/benefit analysis of every existing proposed
capital project.

e  Work with county, state, and federal representatives for joint purpose projects and

available grants (such as stimulus, road improvement and storm water
management projects.) Assign point person for this effort.

e Prepare clear multi-year financial and implementation plans with realistic time
frames for initiation and completion.



Step 7: Reorganize town council liaison assignments by adding a rotational
districting concept and “‘go to”’ person component (as part of beginning year
organizational meeting).

e Establish district liaison assignments council members, responsible for attending
all hamlet Civic/CAC meetings, as well as other related community
groups/meetings.

¢ Establish monthly hamlet Civic/CAC meetings in the Supervisor’s office with the
appropriate liaison, as well as relevant department heads as it pertains to hamlet
specific projects (i.e. land management, highway, storm water, etc., if such
projects are either on going on necessary in a particular hamlet.)

Step 8: Reorganize and prioritize town board functions (as part of beginning year
organizational meeting presentation).

e Reorganize format of Town Board meetings for better time management.

e Establish separate targeted work sessions & town board meetings to more
effectively deliberate major pieces of legislative proposals.

® Improve the public hearing and constituent input sections for discussions and
round table style discussions.

® Reorganize the physical connection and the interoffice communication between
the council office and the supervisor’s office

e Develop related policy statement and town board resolution to support.

Step 9: Establish a town action matrix for improved inter-departmental and
general communication, follow through, and accountability for all actionable items,
newly adopted and current projects (within first 30 days, 2010).

Step 10: Improve human services provision model (prior to commencing 2011
Budget Cycle).

e Create working group of Not-for Profit, ecumenical, and community
representatives to establish shared services and joint purpose plan for improved
and more cost effective human services delivery.

e Establish a regular monthly meeting schedule and action/timeline matrix for the
working group.

¢ Develop mission to include the pursuit of related grants and other possible service
provision and staffing revenue sources in conjunction with the town’s grants
department.



Step 11: Improve town land use planning process (within 2010 calendar year).

e Establish a task force to review current planning practices, including planning and
zoning boards, land management, current application and review procedures and
conduct study of comparable best practices models to address and present a
strategy for comprehensive restructuring of the town’s planning process.

¢ Ensure all advisory board members avail themselves of and attend appropriate
and required training opportunities.

¢ Establish yearly review and evaluation criteria for advisory board members.

® Provide legislative suggestions to update and improve the planning process and
planning codes.

Step 12: Evaluate and improve property tax assessment and grievance process
(prior to June 30, 2010).

e (Conduct full review and evaluation current practices by first quarter 2010.

¢ Develop recommendations and implement pertinent changes by end of second
quarter 2010.

e  Work with state assembly and senate representatives to explore and support tax
abatement measures to lessen the burden of increased property tax levels for
seniors and fixed income constituents.

e Establish outcome based assessment timeline and review procedures to evaluate
effectiveness of implemented changes.

Step 13: Explore and implement schools/municipalities (towns and villages, as well
as county) shared services and consolidation effort (within 2010 calendar year).

e Pursue shared services and consolidation feasibility grants.

e Establish task force with professional and citizen membership, including
representation from village, county, state and various school district
representatives and incorporating the expertise of SUNY at Southampton and the
Regional BOCES.

® Assess and recommend inter-municipal shared services opportunities.
® Assess and recommend consolidated services and educational opportunities.
¢ Explore uniform school tax rate.

e  Work with state Assembly and Senate representatives to explore and support tax
abatement measures to lessen burden of increased property tax levels for seniors
and fixed income constituents.

e Establish strategic plan, including timeline and outcome.



